
Towards Future Prospects

Gap analysis  K.S.Venkatram , AOEC & SSHGIEC 2017-2020

Risk 2020

Business and 
Future 

Prospects

Notifications, 
responsibility 

and regulations?

Management 
framework?

Standard 
Operating 

Procedures?

Global , Country, 
State , zone 

wide norms?



This gap analysis can help the business management team acknowledge risks, 

needs, plan for, implement or improve upon policies, best practices and 

procedures for Future business services in the post lockdown environment.
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